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Upfront Analysis

Blue Nova Designs LLC based in Franklin, TN has expressed an interest in

analyzing their current web presence for the following reasons:

Structure of the site - The client would like the main website to be more
informative to provide valuable and interesting content instead of just a shopping
cart. The nature of their business allows for more custom projects than “canned”
products so the current site structure does not seem fitting to their needs.
Sharing - The client would like to share more photos of project and clients that
they work with. Since Blue Nova Designs is an event-based business, unless
someone is at the event, they cannot experience our work. So capturing the
photos and stories is key.

Networking - Would like to connect more with clients on social media as well as
connecting with potential clients who are associates of current clients. Since Blue
Nova is in business-to-business sales, the broad reach is not as much of a
concern as the quality of their network.

Creation, launch, basic format of Bluenovadesigns.com

The Blue Nova Designs main website was created by the owners in 2010 using a
template on 3DCartStores.com. The website was designed as a shopping-cart-based
website. Its features includes a large image as the header, a menu for the pages and a

pod Backdrop System
« + @ http://bluenovadesigns.3dcartstores.com/Tripod-Backdrop-System_p_50.html ¢ Q-
Tripod Backdrop System 3DCart v6.0.2 Store Manager

Subscribe to N
Subscribe to our Ne

Part Number 50

Backdrop Systems

REALITY. 1 L\
e /

Print es
Backdrops V% ‘\\

Tripod Backdrop System with digitally printed fabric image. l .
ix
-

Email a friend
Price
[ £] 1

$538.00
Banners iLike [ 3 people like this

search bar below the header. On the right side bar, there are product categories.
There is a mailing list sign up widget on the left side bar. The site is also available as a
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mobile site for smart phones and tablets. It has had minimal updates since its launch in
2010.

« + @A hup:/ 3dcartstores.com/H: g-Signs_c_44.html

Qmiueff@()m

Home AboutUs MyAccount Contact Photos RSN scarch by keyword il

Home > Printing > Hanging Signs

Aerial Cube

Cube - White Projectable Cube - Printed Hanging Fabric Structures

Backdrops Starting at: $110.00 Starting at: $370.00 Starting at: $520.00
Fabric Printed Backdrops

Austrian Curtains

Website Form and Function

As a shopping-cart-based site, customers to sign in with individual accounts
where they can place an order online. There are individual products available to buy
with options for each item to include size, color and some custom printing on select
items. There are several good photos for every product. With each product option
there are color images and add-on product images. For example, if the drapes are
available in 10 colors, all 10 color swatches have been loaded so that the customer
would see the actual color. Another example is a product bag add-on, when you select
the bag, a photo of the bag pops up, so the customer can see what they are buying.
There are many options for each product. Each product page also allows users to
interact with the website via social media by providing a widget for Facebook, Twitter,
email, and more social media that pops up when the “+” widget is hovered over,
including Pinterest and Google+ (see image on next page).

On the back end, the site provides the client with mailing list information
collection and customer relationship management. Another notable backend feature is
that there are keywords and meta tags integrated into each main page and each
product page to help with search engine optimization. Current Social Media Channels
As far as online social media, Blue Nova Designs has a Facebook, Twitter and LinkedIn
accounts that are active. Below are a breakdown of their social media presence.
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Facebook
Blue Nova Designs currently has a Facebook profile and page. Blue Nova
Designs Facebook page is updated roughly 3 times per week.

Here is a snapshot of their Facebook activity:
- Profile - Friends - 422; photos - 168 photos
- Page - 262 Likes;
* Updates - The logo and cover page has been recently updated.

(3) Bluenova Bluenovadesigns

« ‘ + Hhttps://www,facebook.com/bluenovadesigns

Bluenova Bluenovadesigns

\ PR s
Bluenpva ‘ .

Bluenovadesigns 4 |.g - N
(Blue Nova) - Update Info X |

[DEEESTEIEGENES About

Timeline Photos Friends More v

Complete Your Profile: Places - 2/2 ) status [@ Photo R Place [[] Life Event 1
—————————

What's on your mind?
Where did you grow up?

Westchester California
R[ue Bluenova Bluenovadesigns P
SOM ]
I
Scarborough, Ontario ) . . . i - <
TayLa Tipton and her team are out doing an amazing twinkle light ceiling {
treatment for a wedding The Factory

Murfreesboro, Tennessee

| don't have a hometown 9
anklin
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The Blue Nova Designs Twitter account is updated most often. The logos,
background and header has been recently changed. A snapshot of their twitter status is

below:
- 285 Followers
« 718 Tweets

<| + |9 https://witter.com/

bluenovadesigns.com

Backdrops g‘

Large-Format Printing
Booth Displays
Draping

Who to follow - Refresh - View all
The Best Part &
n,. 3 Follow

TripLee &
W Follow

WeddingPlannersGroup
% Follow

; ‘w

WEDDING
PLANNERS
Popular accounts - Find friends

Trends - Change
#CelebrateMyDrive
#DemiFrozen

Bud Adams
#inlaws
#ASKPARACHUTE
#drphil

Twitter

Twitter, Inc. & | (Q~ Bing

Tweets

Two Bright Lights
Happy #MOMM! We're so excited to introduce an incredible New
York photographer @bfreedphoto! 2bl.co/1fQUnOa

XDC Events USA

Say hello to Erica Law!

Would you LIKE to see her at future shows? fb.me/YCw2Yg58
The Pink Bride

How to get #weddingphotos that flatter your #weddingdress! Tips
from #Nashville #weddingphotographer Candice Jones: ow.ly/q0U8V

i Insomniac Events

We're getting closer! Five more days until we @EscapeWland!
instagram.com/p/fvb-U8Bv4H/

Modern Family Nation

Tonight we’re toasting #Clameron at 8/8c! Tune in to USA for three
hours of laughs. #MOFY #ModernFamily
pic.twitter.com/efmiS0Oo0zUS

View photo




Page 7

Linkedin
The operating owner, Link Tipton, keeps his LinkedIn profile to connect with other
professionals and clients. The main profile image has been recently updated. Here is a
snapshot of LinkedIn activity:
- Connections - 358;
- Groups - 6
« Endorsements - 108 Received
« Recommendations - Received 6

Your Profile | Linkedin

1 L. ‘ + http://www.linkedin.com/profile/view?id=17302644&trk=nav_responsive_tab_profile ¢ | (Q Bir

&N 2 B

Profile Network Jobs Interests Business Services Upgrade

Business Events at Hyatt - With Expert Menus, Billing & Service, Hyatt Is Making Event Planning Easy. | Read More »

Link Tipton People You May Know

" Captain, Blue Nova Designs
Greater Nashville Area | Entertainment L >
Blue Nova Designs
)

Kidmo, Starbucks Coffee Company Chrissy Cheek 2ng
Christ For The Nations Institute Production Management
Connect

- 358
Improve your profile  JiECU Linkedin Premium [ FREE

Get a free month of LinkedIn Sales Navigator:

[ www.linkedin.comin/bluenovadesigns MW Contact Info

premium filters to find the right
Activity prospects faster

35 times the reach ith access to ful
profiles of everyone in your network

2 5 InMails per month to contact
hard-to-reach decision makers

Link Tipton has added a skill: Stage (Add skills to your profile) Upgrade Free

Who's Viewed Your Profile

Overall, the social media presence of Blue Nova Designs is up and running, but
may not be as effective as they would like into presenting their business services and
products as well as they would like. We will explore improvements and offer
recommendations for:

- the content of their social media offerings

- the structure of their website

- the interaction of their website with their social media outlets
- improving the quality and reach of their network
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Best Practices

Company Analysis
Example One: Atomic Design

Atomic Design: About

Founded in 1994, Atomic Design is a scenic, soft goods and lighting sales and rental
company. With over 500 employees in their headquarters, they have 5 locations around
the world in the United States, Canada, Australia and Singapore. They have done
many high end tours, film and television set designs including: Michael Jackson, The
WHo, MTV Unplugged and many, many more. Atomic Design has over 500 employees
in its main location in Lititz, PA.

Atomic Design: Website Analysis

Though Atomic Design is one of the top scenic/soft goods company in the world, their
website is pretty basic. Their four main departments are listed in a menu in the header.
There are multiple categories on the right side bar with many more sub categories. The
main idea of their site is to showcase their work. There is little information on pricing
and there is no indication of direct sales that occur on their website.

877-626-8301

ABOUT ATOMIC | CONTACT

NQMQ< SCENIC  SOFTGOODS  LIGHTING  RENTAL

MANIFESTO WELCOME TO ATOMIC!

Greative professionals servin g creative professionals. We love the process.

PRINT | EMAIL

NEWS
MAILING LIST
CONTACT

>>

Atomic Design: Social Media Channels Analysis

Their social media presence is limited but effective. On their main page, they have a
slide-out widget on the upper-right-hand corner of their site for Facebook and LinkedIn.
Facebook and LinkedIn are their only two social media channels linked onto their
website. Even though they have only two social media channels, they seem to utilize
them well. For each of the categories and subcategories, there are photos and a
description.
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Atomic Design: Facebook

On their Facebook page, they post 5-6 times per month on a consistent basis. The
page has 925 likes, 21 people talking about them and 127 people who checked in. One
could deduct that they use google analytics since all their links in their posts are
shortened with “http://goo.gl/”.

(10) Atomic
“ + | I hutps: / /www.facebook.com/AtomicDesigninc

Atomic | Timeline ~ | Recent

Atomic Design: Linkedin

Atomic Design LinkedIn site posts their write ups in industry magazines: PSLN
Magazine and Event Solutions Magazine. They post a link to the articles and in a
couple of instances they urge their followers to vote for them in a contest. Also they
mention that one of their employees is going to be on the Board of Advisors for the
Parnelli awards, which is an industry awards show. This post highlights their expertise
of their employees in the industry. They highlight their nominations for industry awards
and encourage followers to vote for them.

They only have 215 followers on their LinkedIn. They have very few likes and fewer
comments.

AT’M’( Atomic Design Inc 213 followers | Follow

Home  Products & Services  Insights

How You're Connected

27 Employees on Linkedin

Seeall »

Products And Services

Atomic Rental

» Atomic Rental offers scenic asset
rentals for productions of any size
and

Seeall »

How do you get the most bang for

The Products & Services sections of their LinkedIn has the departments of their
company that links back to the specific section of their website for that department.
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Company Analysis
Example Two: PiNK by Moss

PiNK by Moss: About

PiNK Inc was purchased by Moss tension fabric manufacturing company in 2010. PiNK
Inc provides creative fabric solutions for corporate meetings, events, expos, conference
and much more. Their products include portable stage decor and meeting space decor,
and booth design.

PiNK by Moss: Website Analysis

PiNK by Moss’ website has a simple, stylish design. Their logo is above the side bar,
which contains a menu to shop by customer need (i.e. “meeting + special events”),
rather than by product. The non-traditional category layout speaks to the creative
nature of their business, but may be hard for the customer to follow and get real take-
aways from the site.

PINK HOME. MOSS HOME. AvnccoorsHome  1sssrncne [N

STRETCH YOUR
IMAGINATION

il b=y -
CREATIVE FABRIC ===

BLOG SPOTLIGHT: THE JUICEBAR RENTAL RECHARGING KIOSK!

PiNK by Moss: Social Media Analysis

PiNK by Moss has a long social media history with nearly three thousand tweets.
Their social media communications suddenly stopped in the summer of 2012.
This leaves one to wonder what happened to their company. Were there
problems with their merger? Is the company still viable? Can you trust them with
your stage design? Many questions come to mind when you see changes in
their regular habits on social media. This negative aspect of their long social
media history is probably something they didn’t expect or anticipate.

PiNK by Moss: Blog

PiNK Inc has their blog listed as their first social media channel. The link that they
have from their website takes you to their blog, but the blog acts like an outside page,
looking and feeling completely different from their main website. |t does have some
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interesting content and pictures. However, the updates completely stopped the summer
of 2012. Even before the abrupt cessation, the updates were sporadic, sometimes
posting for many days or weeks consecutively and then skipping several weeks in a
row.

PiNK by Moss: Twitter

The link for Twitter on their website just goes to the main twitter home page. Searching
for their Twitter, | found a site “@pinkpoweredbymoss”, but it took some searching since
that is a very long name and maybe not so intuitive.

They have sent 2,362 tweets and have 2,603 followers and they follow 2,951 users.
Looking at the latest tweets from their Twitter page, there were some “test” tweets
before they completely quit posting about a year ago. This gives a very “MIA” feeling to
their company.

REPIDK

PiNKPowerbyMoss
@PinkPowerbyMoss
PINK is now Powered by Moss! Use our creative Fabric Structures as
Event Design and Décor worldwide. Rent or custom design walls,
tunnels, stage sets, display!
New York City - pinkincdesign.com

2,362 2,950 2,604 v F

S T TV o P e | T S B EN i T
Tweets

PINKPoy
& jana pe 1o Aruba with 3-night Getaways
v

REPK or

PINKPowerbyMoss

Repipk 1ot
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PiNK by Moss: Facebook
The PiNK Facebook link takes you to their page. One also sees an abrupt cessation in

posting in the summer of 2012. It has the same content as their blog page, and also
was stopped in 2012. They have 239 page likes.

PiNK Powered by MOSS

RETHINK

l

About - Suggest an Edit Photos Likes

PiNK by Moss: LinkedIn
This link from their website goes to LinkedIn, but their profile cannot be found.

Linked (T3
Profile Not Found

An exact match for debrarothpinkinc could not be found.

LinkedIn users have access to advanced people search functionality, including search by last name only,

find similar names, as well as search by company, industry and other keywords.

Sign in or join Linkedin here.

Imnoparstuvwxyzmore

' terms of use. Commercial use
Privacy Policy | Cookie Policy | Copyright Policy

By using this site, you agree to Linkedin’
Linkedin Corporation ©2013 | User Agreoment
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Company Analysis
Example Three: Camelback Displays

Camelback Displays: About

A competitor in the trade show display and exhibit market, Camelback Displays was
founded in 1999. They sell trade show exhibits, custom prints, exhibit flooring, signage,
booth furniture and much more.

Camelback Displays: Website Analysis

The website is well designed. It is a product-driven shopping cart based site. So there
are many products. The header has a sliding gallery of their main product offerings.
There is a lot of busyness to this site. There are so many products offered that it can be
overwhelming. You can select a product by picture, which is a nice feature. However,
each product page has so much information and is so detailed that it may become
confusing for the consumer.

ASK AN EXPERT

CAMHL BACK Trade Show Displays On Sale Now!

DISDI AYS~ 32,000 Satisfied Customers Since 1999

) ) (e ) (o) (R
4 Offers Us

Products a Quote el Products

Trade Show Displays by C: Displays, Inc.™ We offer top sh

& factory prices for trade show displ. and tradeshow booths.

Camelback has helped over 32,000 customers since 1999!

Finish off your exhibit booth display with many extras such as truss, trade show flooring, banner stands,
directors chairs, light boxes, exhibit counters & cabinets, literature Holders, trade show furniture, booth pipe
& drape, table covers, exhibit graphics and more.

We offer the largest variety of trade show displays & exhibit booths on the market with many custom '
options. We are constantly adding to our huge offering by scouring the display world for L
innovative products that we can bring directly to you.

Browse our online catalog of portable trade show exhibits, graphics, banner stands, truss displays, directors

Featured
Trade Show Display Products

chairs & all types of exhibit furniture, table covers, flooring and much more. Exhibit Displays. Display Booths. [
“We wish to thank Camelback Displays for their hard work in meeting a very tight deadline that we... (more] Alumalite Hybrid Budget Pop Up Trade
Systems! Show Displays

Trade Show Displays and Exhibits Exhibit & Lighting Truss

All Trade Show Displays & Exhibits

~ We're away right now
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Camelback Displays: Social Media Analysis

Right off, its notable that their widget outside the left sidebar of their site is not working.
To access their social media, one would scroll to the footer of their main site to find the
operating links. So it seems that it is somewhat buried under the rest of their staggering
content.

They have eight social media outlets linked at the bottom of their page, which might be
a bit excessive unless each of them are done very well.

display. The open back version (pictured) has full show displays. Hybrids utilize a variety of tools to

length front and side material, with a shorter edge display your graphics including fabric graphics,

on the backside. roll-able graphics, extrusions, lighting, specialty
plastics and more.

Click Here for our complete offering of Trade Show Exhibits & Displays
R0 g QR
~ LAy

Trade Show Displays | Accessorles Trade Show Furniture Banner Stands & Banners Truss
E:fﬁ;zx’:: = el Counters & Cabinets Pop Up Displays Directors Chairs
Table Top Displays ightiny an Stage Skirting Stages
Ca Graphic Canopy Tents Flooring
Pipe & Drape Graphics Design &
Table Covers & Skirts Do

Hanging Displays

Green Products
Pipe rape Crowd Control
Inflatable Displays

ContactUs | AboutUs | EmailUs | Sie Feedback | SiteMap | Trade Show Resources | Ideas | What Can Ship Today | Requesta Quote | Special Offers

Copyright ©2013 n Yo o=
Toll Free: 1-877-268-7469 | Fax: 281-286-2870 Camelback Displays, Inc.™ f 8 n
Al rights reserved

We're away right now
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Camelback Displays: Facebook

Their most successful social media outlet, Camelback Displays has 785 page likes for
their Facebook and 64 people are talking about them. The content of their Facebook is
mostly new product features and promotions. They do occasionally share a post with
articles with an industry related topic. They have several likes on each post and the
occasional comment. It seems after further investigation, its the same person
commenting each time, so one might assume that an employee has been assigned to
comment as part of their job duties.

I il Camelback Displays, Inc. Q _;m

000000

Graphic Design - Signs & Banner Service
Camelback Displays, Inc.™ is a one stop supplier of exhibits and complete
accessories to all types of companies who have exhibiting or event needs.

About - Suggest an Edit

m Camelback Displays, Inc. Timeline ¥ Recent ¥

Now through November 29th, get an additional 5% off
Formulate 20' Wall Displays! http://bit.ly/ 1biEgTW

MULUMEEE  The Formulate - Seamless Fabric
s Graphic Back Wall Display | CamelBack
Displays, Inc. ™
tly

Like - Comment - Share

) 3 people like this.

m Camelback Displays, Inc. shared a link.

Happy Halloween! 10% Off Bowflag Premium Series Flags
through Nov. 29th
http://bit.ly/1aWnZCq

& Like Message # ¥

[ 20! Formulate Walls | @gu~IUJu4
\ e w5759
3§ OFF
-
Photos Lik Map
&) Like
e
[@al <cvin Brunner Invite

E Kami Kathleen Invite
.

ack Disg s, Inc See All
ae?® Jay Chant
TEvS We had exceptional customer service experience with

52 G
Tina Hogrefe Holtzclaw

@8 - 0 Thankyou! Outstanding Customer Service and resp..
eH1 01

' Robert Poff

L. My name is Robert Poff and I've ordered from you in t...
(w51
Curt Gutierrez

& @ Curt posted a photo.

8 3

Georgia Expo Manufacturing Corporation

e

[ Hey friends! Just wanted to remind you to be sure t...

More Posts 1 Chat (23
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Camelback Displays: Twitter

Camelback Displays Twitter feed looks mostly like their Facebook feed with discounts,
product features and some article sharing. They only have 203 tweets and 46 followers.
It does not have any special pictures for the background.

Tweets >

Following M

Followers ' !1

REELEE Camelback Displays
Lists @CamelbkDisplays

Follow Camelback Displays

W Follow

Sopue Tweets

Photos and videos Camelback Displays
wa, Now through November 28th, get an additional 5% off Formulate 20"
=% Wall Displays! bit.ly/1biEgTW fb.me/1beakjoY6

Camelback Displays

Happy Halloween! 10% Off Bowflag Premium Series Flags through
W R,

Nov. 28th

hit.Iv/1aWnZCa fh.me/2a0fvC737

Camelback Displays: YouTube

Camelback Displays YouTube account is an extensive video cache of installation
instructions. They have 7 subscribers and several views per video. They started the
YouTube page 4 years ago, but in the last six months they have uploaded several
videos consistently each month.

YouQUlif3 Q Upload  ~

mariatipton@gma...
What to Watch

My Subscriptions
Social

History

Watch Later

Camelback Displays I3 Subscribe
=

All activities ¥

Loiitd  Camelback Displays uploaded a video

Supreme Display Assembly Instructions by
Camelback Displays
2 weeks ago * 5 views

Browse channels
m Camelback Displays uploaded a video

Manage subscriotions
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Camelback Displays: Blog

Their blog updated weekly, but archived by month. Is is well organized and seems to
have a lot of original content. Each blog post has many key words and gives the reader
the ability to easily share it on several social media sites.

(877) 268-7469
20020 Hickory Twig Way
Spring, TX 77388

SHARE IDEAS. LEARN ABOUT EXHIBITING, TRADE SHOWS, GREAT PRODUCTS, NEWS, INDUSTRY TIPS AND MORE!

All Products Request a Quote Special Offers About Us Contact Us CamelbackDisplays.com Subscribe

First Timers | Trade Show Planning 101 Archives

= & & How-To's, Trade Show Tips,

v

October 2013
You have been put in charge of your company’s first big trade show, now what? Aimost every
industry participates in some type of trade show each year in order to display their products or services.
Companies also participate as attendees to make purchases, leam about new products and network for
their business.

v

September 2013

v

August 2013

» July 2013
Let's explore the first fun task of being in charge of your Company'’s trade show: Planning the display!

» May 2013
There are several factors that need to be considered and most companies need guidance in this area, Aoril 2013

| | as it is not their expertise. Below is a checklist of basic questions to ask yourself when preparing your > Apri
trade show display. » March 2013
What display should you choose and what should you consider? » February 2013
« What is your budget? This can be very important when your budget is limited, but you need to » January 2013
make a big splash at your trade show. But don't worry! There are plenty of ways to make your
» December 2012

company look great on a tight budget. Consider that your display is a way to attract new
customers_What is the value of each customer to vaur hottom line in the short and lana term? - o mman
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Best Practices Analysis

Best Practices: Atomic Designs
The best practices that we can glean from Atomic Designs:

1. There are a lot of good photos and name droping on their website. When you go
there, you are sure that they do good work, have longevity and have great clients.
They pull off the job. They love their work. That message is communicated well.

2. Updating Facebook with consistent and interesting updates that are consumer
focused with photos and links. They have the most Facebook page likes of any of the
companies analyzed for this report.

3. Though they don’t have as many followers on LinkedIn, they have consistent and
interesting updates with many links to industry awards, recommendations, write ups
with photos and a call to action. Their accomplishments and good connections are
displayed well.

PiNK by Moss: Best Practices

These may not be “Best Practices,” but the best take aways from PiNK by Moss are:

1. Make sure all social media links are working and that all the links are to actual
functioning social media channels. They have the absolute best Twitter following, but
that page is not linked to their website and is hidden by their very long page title.

2. Do not abandon your social media. With nearly three thousand tweets, one can tell
that they have been doing social media for a while, so there is some history that
speaks, but when a company who has been active in social media completely quits
posting, it really makes the company look like its not functioning, maybe having some
internal problems.

Camelback Displays: Best Practices

Camelback Displays competently keeps up to date with many social media platforms by:

1. By posting interesting, useful and consistent content, they have acquired 700+ page
likes on Facebook, which seems to be quite a lot for this industry.

2. Using media (YouTube) to allow customers to access valuable information. Though
this has not caught on with the customer base since it’s revival in the past few
months, it is a wealth of resources for customers to use for years to come.

Overall, researching these three best-in-class companies has helped me understand
the industry standards for social media and see the results of their efforts and acquire a
baseline for planning the social media efforts for Blue Nova Designs.
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Recommendations

Based on the Upfront Analysis of Blue Nova Designs, the desires of the owners, and the
Best Practices research of companies in their industry, here are the recommended
strategies for each area of their social media presence.

Shopping Cart

The current website is a shopping cart with a few add-on features. With many of
Blue Nova products, this format is fitting. Many of the products sold have a specific
color, size and price. Even with custom printing products, the pricing is standard
depending on the item being printed. So, for these products a shopping cart should be
continued. However since its been several years since the launch of the cart, we would
recommend an update to existing products and ensure that the images for products are
current.

Image Management

As we can see from the industry leaders in your field that were researched, the
more artistic and custom side of Blue Nova Designs cannot sell simply on a shopping
cart. There are many things Blue Nova sells that are not as cut-and-dry as to have a
specific size and price. For these custom products, Blue Nova must inspire the client to
see elements of the set design that could be used for their event. To help clients
visualize the possibilities for their event, we need to capitalize on the extensive photo
gallery owned by Blue Nova from the thousands of events that they have done over the
years.

Instructional Videos

Another thing we can gleam from the best practices of industry leaders is to
incorporate instructional videos available on the web as we see from Camelback
Displays. It may take some time to shoot and edit video for this recommendation, but it
would be a valuable resource for years to come. | would recommend that when a
product ships that it have a QR code on the box that links directly to the installation
video for that product. This video that the QR code is linked to should be made in a
mobile format so that they can access it on their smartphone. This will enhance the
client experience by literally putting help at their fingertips. It is recommended this video
be posted to YouTube as a private video to keep trade secrets private. These videos
may also be embedded to the main website.

Wordpress.org

To make the shopping cart, the gallery, and the instructional videos work together
well, | recommend incorporating them into a WordPress site. Wordpress.org offers a lot
of flexibility to use plugins to customize the site, while retaining control of the site on
your own hosting.

To build this custom site, we recommend using WordPress.org. WordPress.org
will allow control of the site with lots of support through themes and plugins. There are
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robust shopping cart plugins that will support the “canned” product offerings, but there
are many plugins that can help sell the custom products as well.

an image slider, and an extensive and organized way to display the gallery,
valuable content and also provide an easy shopping cart experience for canned
products.

Blog Recommendation

Since the event industry is up one day and down the next, unless these events
are captured with words and pictures, all the hard work put into the event literally
disappears. With the work that Blue Nova does, it may be beneficial to do a blog to
highlight featured products or just provide inspiration by discussing events on which
they have worked. The blog posts of these events could provide living portfolio for Blue
Nova to which they could refer clients and stay connected with companies and
individuals in the industry.

With the photos that are already being taken at the events, the blog posts could
be as simple as a few paragraphs describing the event and products used could be
described briefly and the decor elements discussed. A major part of maximizing the
impact of your blog would be reaching out to other reputable companies who are
working on these events. On each blog post there could be a link to each of the other
vendors, the venue and the event planners.

Taking the time to posting your blog on the main website and pumping them out
to the social media outlets helps. Having this information show up in all of these
locations will boost Blue Nova’s networking opportunities online and give them more
clout to current and potential clients, plus give them a greater standing in the industry.

Social Media Update Frequency

Since the event industry is by-the-minute, it is all about trends and buzz. Social
media channels are a perfect place for capitalizing on trends and buzz. Posting current
information and photos is very important to the social media presence created for Blue
Nova.

However, for all the current trends and buzz of the industry, social media is about
relationships. As we have seen with our research, social media updates need to be
consistent and relational. We recommend releasing short interactive posts on a regular
basis 1-3 times per week, punctuated by longer blog posts 1-3 times per month.

Be sure to follow up with the interactions you get on social media. If someone
comments, return and respond to their comment by “like”-ing their comment or replying
to them. This will show that you value their input and their relationship to Blue Nova.
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Broadening the Network

We can see from the Best Practices report that Blue Nova doesn’t have the
following that top industry leaders have. One way of increasing web traffic and social
media relationships is through advertising. After you have a few updates under your
belt, we would recommend experimenting with Google and Facebook ads. Google ads
can help you get into a featured spot when someone searches under the key terms
entered for your business. Advertising on Facebook can increase your page likes.

Another way to increase the quality of the network is to go to industry leaders
pages and see who their clients are. Search for their clients on social media,
specifically LinkedIn and Facebook, and friend them. That way, your posts will begin
showing up in their news feeds. Being in their news feeds will give you an opportunity
to showcase your work to potential clients. Even if they never convert to clients, they
may “like” a post and then spread to their network.

Facebook

Currently, Blue Nova Designs has a Facebook profile and a Facebook page.
This can be confusing to users and divide the impact you are having on Facebook. |
would recommend that the Blue Nova Designs Facebook profile be migrated to the
Facebook page. The Blue Nova profile is more popular than the page, so we need to
be careful and provide enough time and opportunity for your friends to make the
change. To do this, we should post to Blue Nova friends inviting them to like the Blue
Nova page. Do this at several different times a day so as to hit your whole audience.

Hootsuite

One of the very best ways to make updating your social media sites and even
your Wordpress blog, would be with Hootsuite. Hootsuite help you easily manage all of
the updates in one place. We connect each of your social media accounts to Hootsuite
and you can just post the update once, then Hootsuite communicates with each social
media channel and posts in each place. Your Hootsuite account has already been set
up with all of your social media outlets as well as a mobile app, so you can easily
update while on the go or even on-site at an event.

Geo-tracking

Blue Nova would like to display visually the venues they have worked in locally,
and around the country. There are several ways to accomplish this. Since the geo-
tracking on Twitter is not specific, but just by city, one way to geo-track on Twitter, is to
always mention the venue and client with a hash tag to make it searchable. For
example tweet, “Just finishing up an event for #LexusofNashville at the
#0mniNashvilleHotel.” On Facebook, the poster of the update can turn on location
services and Facebook will post the location along with the message and photos.

After some research into geo-tracking options, | would recommend also putting a pin
map widget on the website. One Wordpress plugin that is well reviewed is Leaflet Maps
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Marker, http:/mapsmarker.com. It will display on your Wordpress page with a google map.
Then you can add pins or markers to your map with integrated address search. There
is a popup description text and photo for each marker. This would be the perfect place

to display photos of the event at that location.
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Timeline for changes

1-3 months
Word Press
Start your Wordpress.org site right away. Add to this as with new plugins and features.

Wordpress Gallery
Link this to your current 3D Cart site from the menu bar. This will give you a way to start
displaying the photo gallery that you already own.

Facebook Conversion
Start the conversion of your Facebook profile to a Facebook page. The sooner the
better. Once you are running full force, you can begin to maximize your page.

Hootsuite
Begin using Hootsuite for right away for your current postings.

Blog
Begin planning your blog. Discuss who will be the primary author, the desire frequency
of updates, topics, etc.

Leaflet Maps Marker Plugin

Start imputing markers for the events from here forward. Just start from here, if you try
to go back and input all the events and venues you have worked in, it could get
overwhelming.

3-6 Months

Begin Blog Posting

Be sure to follow your plan and be consistent. Use the feedback you get from your
social network. See how many people are liking your page, liking your post and
commenting on your posts to gauge effectiveness.

Shopping Cart Conversion

Begin searching for the shopping cart that is most fitting for your needs. Pay special
attention to select a cart that works with your merchant account. Keep it in a draft stage
until you are finished putting your products on the site.

6 Months +

Instructional Videos

Instructional videos may not be top on your list. After you build a good social media
following and presence, this would make a great addition to your work.
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Advertising and Networking

Once you get the best part of your social media presence up and working, you can shift
your focus to accumulating a great and quality following. Concentrate on industry
professionals and potential clients.

Conclusion

By following these recommendations, Blue Nova will develop the social media presence
that is desired. This plan will help to increase clout and standing in the industry, to
reach potential new clients, and serve current clients well.
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