

Creative Brief

This document provides a brief description of the project. It outlines the objectives, audience, and assumptions for the project and details the creative concept the team intends to use moving forward. 

Project Details

Date:
Prepared by:
Phone:
Email:

Project name:

Producer(s):

Product Deadline: (mm/dd/yy)
Project Concept

Provide a two-sentence summary that describes the core user value of this project. If the value of the project is primarily a business one, then mention that, too.
Business Objectives

Use this section to list the detailed business objectives of the project, including the following types of objectives:

· Project Objectives (for example, financial, look and feel, functionality, etc.)

· Success measurement (for example, intended behavior change, financial goals, increased membership, etc.)

· Business objectives (for example, how will the project be supported financially, staffing issues, maintenance plan, intended business goals, etc.)

User Value Proposition / Benefits

Use this section to list the user benefits or value of the project.

Audience

Use this section to describe the audiences (primary and secondary) for this project/product. Include any information that you have about the audience (demographics, etc.).

Media Platform(s)
Use this section to list media considerations for the project.

Signoffs and Approvals

Use this section to describe the names and/or titles of those who are required to sign off on or review the product at various milestones.

Competitive Landscape

Use this section to list some examples of competitive products, what are they doing, and how the team can learn from them. What are other organizations doing?
Schedule

Insert or attach a rough schedule of the project. At a minimum, the schedule should include the project’s major milestones (for example, the project’s launch date, beta date, etc.).

Team

Use this section to list the team members for this project (for example, Team Lead, UI Designer, Visual Designer, Web Technologist, Writer, User Experience Researcher, Web Producer, etc.).

Name 
Phone
Email
Name 
Phone
Email
Name 
Phone
Email
Potential Risks

Use this section to list any known issues or risks to the project’s schedule (for example, approval chain, partner relations, technology, etc.).
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