Project Management



“Project management is the use of specific
kKnowledge, skills, tools and techniques to
deliver something of value to people.”

Project Management Institute (PMiI)
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A Home <= Lineup WPings aHey! @ Activity ©OMystuff Q Find

Class demonstration

@ Invite some people

Message Board To-dos Docs & Files

Project Tasks

Post announcements, pitch ideas, Share docs, files, images, and
progress updates, etc. and keep spreadsheets. Organize in folders so
feedback on-topic. they're easy to find.
Campfire Schedule Automatic Check-ins

Chat casually with the group, ask Set important dates on a shared Create recurring questions so you
random questions, and share stuff schedule. Subscribe to events in don't have to pester your team about
without ceremony. Google Cal, iCal, or Outlook. what's going on.
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My Favorite Client a Last seen @ 2 Invite/1 A7 Activity
This board is for managing a single project. You can customize this board to suit your project needs: add columns, subtasks,
automations, dashboards and more!
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Owner (i) Subtasks & Status (D) Priority (1) Timeline ) Dependent On (i)
Jan 23 - 31 | Creative Brief
] Jan 23 -Feb 7
Owner (i) Subtasks ¢ Status (i) Priority () Timeline (1) Dependent On (i)

Feb 8 - 21 | Task 4

+ Add to board

> Automate

Cost
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Home
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# Task name Due date Projects
Inbox
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1) Portfolios 1 (¥) Test Section Live Feeds Dec 11, 201¢ Content Feeds
Goals 2 () Integrate Directory MTSU System ltems
3 (“) Integrate Wayfinding MTSU System Items
Favorites Add task...
QUESTIONS
Content Feeds v Excel Sheet
Interaction
1 (v) Excel Sheet: Aug 9, 201€ Inductee Panels
MTSU System Items . .
y 2 (~) Add Live Feed to Section pages Dec 11, 201€ Content Feeds
Images . . .
3 (v) Create Live Feed for each section 201€ Content Feeds
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Section Panels v Upcoming
Sub Nav
Main Nav v Inductee Feed
Links 1 (v) Layout Inductee content region for Livefeed Content Feeds
Contact Names 2 (v) Revise inductee spreadsheet with information from Keynote slides Content Feeds

Add task...

Q Invite teammates

+ News and Event

?  Help & getting started

1 (v) Create Content Feed sheet for Events Content Feeds
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s MTSU Interactive ) Board v Project Management <  [E3 MTSU Interactive Media A Workspace visible Pl 2 Invite
s Media <
Free Calendar Power-Up  # Automation = Filter -~ Show menu

Project Resources Questions For Next Meeting To Do Pending Blocked

(B Boards
D D T [— (I I |
& Members Trello Tip: Card labels! What do they Trello Tip: Z.Slide your Q's into this Trello Tip: This is where assigned Trello Tip: ;“For those in-between N—
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@ Threads
A All DMs

@ Mentions & reactions

[l Saved items

Mashville & Slack Connect

More

v (Channels

2500-survey
3060-writing

3065-audience_messages

3070-socialmedia

3210-interactivemediaapps

3950-content-strategy

general

introductions

H R S

new-course-ideas
teaching

Add channels

+ # #H

v Direct messages

(.) Slackbot
@ Todd O'Neill you

+ D B@a @0 X

2. Alyssa Sanders
Eo Brandon Souksangouane

"o Daniel Berry

Q  Search mtsuinteractive

# general v Aplace for discussion about the Interactive Media degree program.

+ Add a bookmark

Forward thinking information on privacy and dati pecember 10th, 2021 v 's. real
people: human rights in the metaverse - Access Now https:/t.co/mgsuzZK4lP
W Twitter Dec 10th, 2021

December 17th, 2021 v

9:44 AM twitter ApP
https:/twitter.com/mtsuinteractive/status/1471868864711602176

== MTSU Interactive @mtsuinteractive

So teaching interactive media means that what happens today (or at least what we find
out about today) we have to teach tomorrow. The information from this article about
Al, NLP, machine learning, and the <title> tag will go into o...https:/t.co/VyuB7d9218

https:/t.co/ewqSzcNDO3
W Twitter Dec 17th, 2021

Thursday, January 20th v

2:22 PM twitter APP
https: /twitter.com/mtsuinteractive/status/1484260037530955778

== MTSU Interactive @mtsuinteractive

This is something all of our students, in every class, should keep in mind. 10 Important

Google Search Algorithm Updates From 2021 [Infographic] @MarketingProfs
https:/t.co/PU%eUqTxo3
YW Twitter Jan 20th

Message #general

+ © @ As



Other Tools

Excel
PowerPoint
Google Sheets
Wora

Canva



Resources

Class Resources Page

Project Management Institute

usablility.gov

Kissflow.com

wrike.com

Freelancer’s Union



http://emcmtsu.com/courses/iam4460/project-management-resources/
https://www.pmi.org/
http://usability.gov
http://kissflow.com
http://wrike.com
https://www.freelancersunion.org/




