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Project Definition
Objectives
This project will promote the College Esports Club to students by highlighting the club's activities, members, and benefits of joining through an engaging online video series.

Needs Analysis

Current Situation or Problem:

The College Esports Club is struggling to attract new members due to limited visibility on campus and online. Many students are unaware of the club's existence or the benefits of joining, such as skill development, social networking, and competitive opportunities.

Desired Outcome:

Increased membership and engagement with the esports club, greater awareness among students about the club’s activities, and a stronger online presence to reach both current and prospective students.

How This Project Will Bridge the Gap:

This project will create a professional video series showcasing the club’s purpose, game specialties (Splatoon, Smash Brothers Melee, Call of Duty), and the community it fosters. By leveraging online platforms, it will provide direct outreach to the target audience in a compelling and relatable format.

Audience Analysis
Primary Audience:
Age: 18–24
Gender: Predominantly male but inclusive of all genders
Ethnicity: Diverse, reflecting the college population
Income: Low to middle income, typical of college students
Education Level: College students pursuing undergraduate degrees
Occupation: Full-time students
Personality Traits: Competitive, tech-savvy, collaborative, ambitious
Lifestyle: Gamers, active social media users, seeking community involvement
Media Use Habits: Heavy users of platforms like YouTube, Twitch, TikTok, and Instagram
Device Preferences: Primarily mobile devices and gaming PCs

Relevant Interests or Hobbies: Gaming, esports, content creation, technology, and team-based activities
Secondary Audience:

Age: 25–40

Gender: Inclusive

Ethnicity: Diverse

Income: Middle income, representing alumni and esports enthusiasts

Education Level: College graduates or esports professionals

Occupation: Alumni, gaming industry professionals, or esports fans

Personality Traits: Supportive, nostalgic, invested in esports development

Lifestyle: Tech-savvy, followers of esports and gaming trends

Media Use Habits: Active on Twitter, Reddit, and YouTube

Device Preferences: Mobile devices, laptops, and gaming consoles

Relevant Interests or Hobbies: Supporting college esports, mentoring students, gaming events

Goals

The primary aim of this video series is to engage the target audience of MTSU college students and potential esports club members. After interacting with this project, the audience will:
Goal 1: After engaging with this project, the audience will understand the benefits of joining the esports club, such as skill-building and social opportunities.

Goal 2: The audience will recognize the club’s success and members’ skills in games like Splatoon, Smash Brothers Melee, and Call of Duty.

Goal 3: Students will feel inspired to join the esports club and participate in future events.

Goal 4: The project will enhance the club's reputation as a professional and welcoming community.
Comparative Research

Red Bull Gaming

Client: Red Bull

https://www.youtube.com/@redbullgaming
Objective

This series aims to provide in-depth insights into various games and esports athletes, highlighting both the entertainment and the strategic sides of gaming. The audience should come away with a better understanding of gaming culture and esports as a competitive and team-oriented activity with a desire to purchase Red Bull's goods.

Audience

Age: Primarily 18-35

Gender: Mostly male but inclusive of female gamers and esports fans

Location: Global, with a focus on North America and Europe

Socioeconomic Level: Middle-income, interested in gaming culture, esports, and tech

Media and Device Use: YouTube, streaming platforms, mobile devices, and gaming consoles

Rundown

Intro & Overview – (30 secs - 1 min):

Quick introduction of the episode, setting the tone and energy with a summary of what’s coming up, aimed at hooking the viewer's interest.

Key Players & Special Highlights – (1-2 mins):

Spotlight on significant figures involved in the event, including notable players or influencers. Quick highlights of standout moments, unique stunts, or impressive skills to give viewers a taste of the action.

Main Event Coverage – (10-15 mins):

In-depth focus on the central event or competition. This includes a breakdown of key rounds, analysis of strategies, and commentary on the competition's flow. Engages viewers with the high-stakes action and skill on display.

Behind-the-Scenes Insights – (5-10 mins):

Gives viewers a look at behind-the-scenes moments, interviews with participants, and reactions. Adds a personal touch by showing preparation, camaraderie, and the excitement among players.

Special Feature (Exclusive Look or Unique Gameplay) – (5-10 mins):

Showcases a unique aspect of the event, like a special challenge, exclusive gameplay footage, or a creative segment to engage viewers and offer variety in content.

Promo/Ad Segment – (30 secs - 1 min):

Red Bull branding or promotional content, weaving in messaging to connect viewers with Red Bull’s brand identity and events.

Closing Remarks & Highlights – (1-2 mins):

Wrap-up of the episode with a summary of standout moments, key takeaways, and teasers for upcoming events or future content to keep viewers engaged and looking forward to more.

Analysis

The Red Bull Gaming YouTube Series is well-suited to this project, blending storytelling and dynamic competitive content that appeals to esports fans and potential players. The series effectively uses YouTube's format to reach a global audience with short, structured segments that highlight gameplay, behind-the-scenes moments, and strategic insights.

The structured format keeps viewers engaged by mixing action-packed highlights with player stories and preparations, giving a rounded view of esports culture. Red Bull’s branding is also naturally integrated, reinforcing its association with high-energy gaming.

The promotional segments, though brief, can disrupt the flow if not well-placed. Additionally, the series could increase appeal by adding cultural or regional elements to connect more personally with diverse audiences.

Overall, this series’ engaging, segmented approach makes it a strong model for showcasing esports content.

Overwatch Esports

Client: Blizzard Entertainment

https://www.youtube.com/channel/UCiAInBL9kUzz1XRxk66v-gw
Objective

This series covers key highlights and recaps from Overwatch League matches, aiming to keep fans informed and engaged with league updates and player performance.

Audience

Age: 16-30

Gender: Mixed but predominantly male

Geographic Location: Global, especially in regions where esports is popular (North America, Asia)

Socioeconomic Level: Varied, but generally interested in gaming, esports, and online media

Media and Device Use: Twitch, YouTube, social media, mobile, and desktop devices

Rundown

Introduction & Episode Overview – (30 secs - 1 min):

Provides a dynamic intro to the episode, setting an engaging tone. Quickly summarizes the content to capture viewers' attention, teasing the key match-up between NTMR and TSM and what to expect from the event.

Player Highlights & Key Moments Preview – (1-2 mins):

Introduces notable players and provides an overview of the competitors. Shares key highlights from past games, standout moves, or exceptional plays, giving viewers a sense of the excitement and skills on display in this episode.

Match Coverage & Analysis – (10-15 mins):

Delivers an in-depth look at the primary match, with detailed commentary on each round. Breaks down strategies, notable plays, and high-stakes moments as the game progresses, immersing viewers in the intensity and tactics used by NTMR and TSM.

Behind-the-Scenes & Player Reactions – (5-10 mins):

Offers a personal glimpse behind the scenes with clips of players preparing, strategizing, and reacting to in-game moments. This segment includes interviews or candid moments, bringing viewers closer to the players and their personalities.

Special Gameplay Segment or Unique Play Highlights – (5-10 mins):

Highlights a unique aspect of the match or showcases an exclusive play, such as a particularly creative or unexpected move. Provides variety and keeps viewers engaged by showing a standout gameplay moment or clever team strategy.

Closing Summary & Key Takeaways – (1-2 mins):

Wraps up the episode by summarizing key moments and providing a few highlights. Concluding with commentary on the match outcome and offers a sneak peek or excitement for future content.

Analysis

The Overwatch League Official Recap Series effectively serves this project by delivering concise, high-energy content that keeps viewers informed and engaged with league happenings. Its rapid pace and well-organized format are ideal for the short attention spans typical of online audiences, especially in esports.

The structured, highlight-focused format allows viewers to quickly absorb the main events, standout plays, and key strategies, which is appealing for fans wanting a fast-paced recap. The series captures the excitement of live matches while providing accessible, condensed recaps that keep fans coming back for updates.

The series’ narrow focus on Overwatch limits its appeal to those already invested in the game. Additionally, the brief duration of segments may leave some viewers wanting deeper analysis or background, which could improve viewer engagement for those seeking more in-depth content.

The series demonstrates a strong example of using the medium effectively, balancing brevity and excitement to retain viewer interest and loyalty.

FaZe Esports

Client: FaZe Clan

https://www.youtube.com/@FaZeEsports/videos
Objective

FaZe Cast explores topics related to gaming, the lives of FaZe Clan members, and insights into the esports world, aiming to entertain fans while building brand loyalty. This series offers both casual and competitive content, giving viewers a look into the lifestyle and gaming culture around FaZe Clan.

Audience

Age: 16-30

Gender: Mixed, primarily male

Geographic Location: Global, with a strong following in North America

Socioeconomic Level: Middle-income, fans of gaming, lifestyle content, and online culture

Media and Device Use: YouTube, Instagram, mobile and desktop

Rundown

Introduction & Overview – (30 secs - 1 min):

Description: Brief introduction to the episode, summarizing the main theme and what viewers can expect. This sets the tone for the video.

Team/Player Introduction – (1-2 mins):

Description: Introduces the main team or players featured in the episode. Provides a quick overview of who they are and what they bring to the competition.

Match or Event Coverage – (5-7 mins):

Description: Focuses on the main match or event of the episode. Covers key moments, important plays, and progress throughout the event.

Behind-the-Scenes Footage – (3-5 mins):

Description: Shows behind-the-scenes content, such as players preparing, team meetings, or reactions during the match. Provides insight into the team's process and mindset.

Emotional Highlights & Reflections – (3-5 mins):

Description: Captures key emotional moments, whether it’s the highs of winning or the frustrations of setbacks. Focuses on personal reflections and reactions from the players.

Conclusion & Takeaways – (1-2 mins):

Description: Wraps up the episode with final thoughts on the match or event. Discusses what’s next for the team or players, and previews future content.

Analysis

The FaZe Cast series is a strong example for the project by blending lifestyle content with esports insights to create a sense of community around FaZe Clan.

The format combines gameplay highlights with personal moments and reflections, engaging viewers with both competitive and casual content. This approach humanizes the players and draws fans in, making it relatable and entertaining.

Some lifestyle elements may be too specific to FaZe Clan’s brand, which might not fully align with the project's focus on a college esports club.

The series effectively uses the medium by balancing personality driven content with competitive highlights and keeping the audience invested and entertained.

Strategies

Media Selection

Chosen Media: Online Video Series

Why This Media is Effective:

Online video is one of the most engaging formats for reaching college students. Platforms like YouTube and TikTok are heavily used by the target demographic, ensuring high visibility and accessibility. Video storytelling captures the dynamic nature of esports, showcasing the excitement of gameplay and camaraderie of the team.

How It Aligns with Goals:

Videos will visually and emotionally engage viewers, demonstrating the benefits of joining the esports club. This alignment ensures the audience can easily connect with the club's message and purpose.

Limitations and Solutions:

Limited budget and resources can affect production quality. To address this, we will focus on concise, impactful content and leverage available tools like generative AI for captions and editing efficiency.

Best Practice Media Research
	Name of the Best Practice
	URL of the Example
	Why is this a best practice for this kind of project?
	How will you apply this to your project?

	Highlighting Team Dynamics
	https://www.youtube.com/@FaZeEsports/videos 
	Showcasing team interactions fosters relatability and encourages participation.
	We will film casual interviews and behind-the-scenes moments to emphasize the club’s supportive community.

	Short and Engaging Video Length
	https://www.youtube.com/@redbullgaming 
	Research shows shorter videos (3–5 minutes) retain viewers better.
	Each episode will be concise, highlighting one key aspect of the club to maintain audience interest.

	Use of Gameplay Footage
	https://www.youtube.com/channel/UCiAInBL9kUzz1XRxk66v-gw 
	Featuring gameplay showcases skills and makes the video exciting and relevant to gamers.
	We will include gameplay highlights for Splatoon, Smash Brothers Melee, and Call of Duty with commentary.


Creative Approach

The video series will reflect a vibrant and youthful tone, designed to resonate with the college esports community. The visuals will incorporate MTSU’s signature blue and white colors, complemented by dynamic gameplay clips and team interactions. Episodes will feature crisp, high-energy editing to mirror the excitement of esports competitions.

Audio elements will include a modern, upbeat soundtrack to keep the energy high, interspersed with natural sound bites from games and crowd reactions during live events. A professional yet approachable voiceover will guide the audience, ensuring clarity in conveying the club’s mission and activities.

Each episode will be structured to maintain viewer engagement: starting with an attention-grabbing hook, transitioning into interviews with key team members, and concluding with a compelling call to action. Interactive elements, such as clickable links or QR codes leading to sign-up forms, will be integrated where appropriate to encourage immediate audience participation.

This creative approach aligns with the project goals by fostering excitement, relatability, and action while adhering to the target audience's preferences for high-quality, fast-paced, and visually appealing content.

Scope
Task List

Partner 1: Carey ‘Lee’ Johns                    
Partner 2: Lawson Vasser

	Tasks
	Task Delegation
	

	 
	Partner
 1
	Partner
 2
	All
	Due  
 Date
	Completed
 (Initials)

	Comparative Research
	1
	2
	3
	Oct. 28
	 CLJ

	Project Brief
	1
	2
	3
	Nov. 4
	 CLJ LV

	Best Practice Research
	1
	2
	3
	Nov. 4
	 CLJ

	Meeting with Client
	1
	2
	3
	Nov. 8
	 CLJ LV

	Scoping Location(s)
	1
	2
	3
	Nov. 11
	 CLJ LV

	Scriptwriting or rundown
	1
	2
	3
	Nov. 18
	 CLJ

	Equipment reservation/checkout
	1
	2
	3
	Nov. 18
	 CLJ LV

	Filming Production
	1
	2
	3
	Nov. 26
	 CLJ LV

	Editing/Closed Captioning/Audio
	1
	2
	3
	Dec. 2
	 LV

	Giving Finished Product to Client
	1
	2
	3
	Dec. 4
	 LV

	Final Product (6 Episodes)
	1
	2
	3
	Dec. 4
	 CLJ LV


Client Contact 

	Name
	Role
(Client, Subject Matter Expert – SME, etc.)
	Phone
	Email

	Lauren Turnage
	MTSU President of Esports Club (Client)
	(404)857-6601
	Lt5f@mtmail.mtsu.edu 


Team Members

	Name
	Roles and Responsibilities
	Phone
	Email

	Carey ‘Lee’ Johns
	Scriptwriter, Equipment Checker, & Documentation
	 (931)242-2137
	 cjohns0992@gmail.com 

	Lawson Vasser
	Tech/Software Engineer & Cameraman
	 (615)336-7580
	lawsonvasser10@gmail.com 


Production Documents

Episode Rundown

Episode 1: Welcome to MTSU Esports Club (3-5 minutes)

· Opening Scene: Quick montage of team highlights from different games, set to upbeat music.

· Introduction: Narrator introduces the esports club, its mission, and what sets it apart.

· Main Segment: Interviews with the club president and key team leaders. They share the club's history, accomplishments, and how it supports its players.

· Closing Scene: Call to action for students to learn more and join.

Episode 2: Spotlight on League of Legends (3-5 minutes)
· Opening Scene: Gameplay footage of League of Legends, showcasing key moments.

· Introduction: Narrator introduces the League of Legends team.

· Main Segment: Interview with a team member discussing strategies, favorite moments, and what makes this game exciting for the club.

· Closing Scene: A short teaser for the next game-focused episode.

Episode 3: Spotlight on Splatoon 3 (3-5 minutes)
· Opening Scene: Highlights from Splatoon 3 tournaments or practice sessions.

· Introduction: Narrator introduces the Splatoon 3 team and its unique approach.

· Main Segment: Interview with a team member sharing insights into the game and the team's dynamic.

· Closing Scene: Encouragement to support the team during competitions.

Episode 4: Spotlight on Rocket League (3-5 minutes)
· Opening Scene: Clips from Rocket League with commentary or voiceover.

· Introduction: Narrator introduces the Rocket League team.

· Main Segment: Team member interview discussing their preparation and teamwork.

· Closing Scene: Reminder about upcoming club activities or games.

Episode 5: Events and Tournaments (3-5 minutes)
· Opening Scene: Shots of past events, such as watch parties, tournaments, or casual meetups.

· Introduction: Narrator highlights the types of events hosted by the club.

· Main Segment: Interview with event organizers about planning and memorable moments.

· Closing Scene: Announcement of upcoming events and how to participate.

Episode 6: Connecting with the Club (3-5 minutes)
· Opening Scene: Visuals of in-person gatherings and Discord interactions.

· Introduction: Narrator explains the importance of staying connected.

· Main Segment: Walkthrough of how to join the club's Discord channel, and testimonials from members about making connections through the club.

· Closing Scene: Invitation to join the club and find a gaming community.
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